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Please complete the following information for all members of the campus administrative team (including principal, principal's supervisor, assistant principals, any 
campus-embedded instructional coaches, and any other administrative staff responsible for the implementation of the plan presented here.

Name: Current Role: Area(s) of work expertise:                               (do 
not include degrees earned)

Mark Davis Principal

Experience in working with at-risk populations.  
Experience in working with socio-economically 

disadvantaged populations. Knowledge of 
assessment and data analysis at all grade 

levels. 

Assistant Principal

Instructional Coach

Instructional Coach

Angela Rooney Extensive training and experience in curriculum 
devleopment and implementation in Utah. 

Melanie Wolfe 

Kristin Sarafis



0 years - hired in 
February 2017 Instructional Aide

0 years - hired in 
Decemter 2016 Instructional Aide

1st year at-risk 
coordinator

Communities in Schools Site 
Coordinator, Teacher

3
Curriculum Specialist for 

ELAR, Campus Curriculum 
Coordinator, Teacher

10 Teacher

2 Teacher

2 Instructional Coach, Teacher

2

Director of School 
Improvement, Dayton ISD, 
Junior High School Principal, 
Channelview ISD, Assistant 
Principal 

6

ESC 9 Director of 
Accountability, Compliance, 
and School Improvement, 
ESC 9 Director of Curriculum 
and Instruction, ESC 16 
School Leadership and 
Support

1 Instructional Coach, Teacher

Extensive experience in developing curriculum 
for grades 1-2.  Previous training in Balanced 

Literacy and the HRS Framework.
Stephanie Parsons

Extensive experience in the development and 
implementation of math curriculum at all 

elementary grade levels.  Extensive knowledge 
of Balanced Literacy and the HRS Framework.

Extensive in the development of ELAR 
curriculum in grades 3-5.  Previous training in 
Balanced Literacy and the HRS Framework. 

Reading Specialist

Extensive experience in the development and 
implementation of ELAR curriculum at all grade 

levels.  Extensive knowledge of Balanced 
Literacy and the HRS Framework.

Experience in working with at-risk populations.  
Experience in working with socio-economically 

disadvantaged populations. 

Training in use of interactive notebooks, Daily 5 
and foldables

District Curriculum Specialist - 
Grades 1 & 2

Supervising teacher, WFISD mentor, WFISD 
Curriculum Council, Region 9 ESC High 
Reliability Schools Specialist

Knowledge of and experience in school 
turnaround, continuous improvement models, 
the High Reliability Schools framework, 
balanced literacy, and leadership.  Extensive 
experience in all levels of school administration 
and Federal Programs.

Extensive knowledge of and experience in 
school improvement.  Extensive experience in  
all levels of school administration.  

Region 9 

Region 9, Director of 
Accountability, Compliance and 

School Improvement  and         
High Reliability Schools Program 

Manager

Associate Superintendent - 
Principal Evaluator

Miranda Havins

Micki Wesley

Peter Griffiths

Interventionist

At - Risk Coordinator

District Director of Elementary 
Curriculum

District Curriculum Specialist - 
Elementary Math

District Curriculum Specialist- 
Elementary Reading 

Nancy Cook

Mae Walker

Misti Spear

Chris Robinson-Evans

Vanessa Collier

Tangela Shrubs



Needs Summary and Turnaround Plan

	Booker	T.	Washington,	formerly	Washington	Jackson	Academy,	has	a	history	of	low	performance	looking	back	as	far	as	2003	with	the	TAKS	assessment.		While	the	state	and	district	experienced	
steady	improvement,	Booker	T.	did	not.	In	2012	when	the	STAAR	assessment	was	implemented,	Booker	T.	was	rated	Improvemented	Required	and	has	remained	as	such	with	the	exception	of	one	
year,	2014.		This	history	of	low	performance	can	be	attributed	to	many	things.		As	the	CLT	completed	the	TAIS	process,	the	following	systemic	issues	were	identified:	high	teacher	turnover	rates,	
high	leadership	turnover	rates,	disciplinary	issues,	inconsistency	in	deliveryof	high-quality	instruction,	and	an	inability	to	retain	effective	programs	and	strategies	from	year-to-year.	The	realization	
of	these	long-term	issues	has	caused	the	campus	and	district	to	rethink	the	current	policies	and	practices	in	place	at	the	campus.			

Include a historical narrative that succinctly describes the history of the campus that has led to under performance. 
Limit the narrative to big picture issues and the challenges of the campus. Do not exceed 3000 characters. 

Historical Narrative (Optional Response)

Turnaround Plan Attestation Statements

By checking the box, we attest that if a new principal is hired on the campus prior to or during the implementation of the turnaround plan, the district 
must notify the agency immediately and ensure that the new principal will implement the commissioner approved plan. 

By checking the box, we attest the campus site-based decision making committee (if applicable), parents, teachers, and community members had an 
opportunity to review the plan before it was submitted for approval to the board of trustees, per TEC 39.107(b). The comments must be submitted in 
the ISAM portal.

By checking the box, the superintendent and board of trustees attest this plan provides clear focus and urgency to effectively move the turnaround 
initiative(s) forward. The district confirms its commitment to support the school in the successful implementation of this plan.

By checking the box, we attest assistance was requested from parents and community members in developing the campus turnaround plan, per Texas 
Education Code (TEC) 39.107(a-2)(2). In addition, the request and input have been recorded and are available upon request.

Systemic Root Cause: Describe the systemic root cause that has led to low student performance.



The	campus	has	recognized	a	need	for	a	fundamental	shift	in	systems	used	to	drive	campus	
instructional	practices,	leadership	support,	and	a	growth	mindset.		The	campus	has	chosen	to	
implement	the	High	Reliability	Schools	framework	to	accomplish	this	goal	over	the	next	two	years.		
The	HRS	framework	provides	in-depth	training	and	support	in	creating	a	shift	in	the	culture	of	the	
campus.		Additionally,	the	HRS	framework	will	be	supplemented	with	the	Capturing	Kids	Hearts	
program	and	the	balanced	literacy	framework.		The	HRS	framework	provides	training,	support,	and	
job-embedded	professional	development	for	all	teachers	in	three	areas.		The	foundation	(Level	1)	of	
the	framework	is	creating	a	safe	and	collaborative	culture	on	the	campus.		Addressing	the	campus	
culture	will	include	issuing	surveys	to	staff,	administrators,	students,	and	parents	to	get	input	on	
indicators	related	to	safety,	both	physical	and	social-emotional,	and	collaboration.		Once	the	leading	
indicators	are	identified,	campus	leadership	teams	will	devise	a	plan	of	action	to	address	each	
identified	indicator.		Professional	Learning	Communities,	PLCs,	will	be	the	main	vehicle	used	to	build	
collaboration	among	teachers	and	improve	teacher	efficacy	on	the	campus.		Level	2	of	the	HRS	
framework	focuses	on	effective	teaching	in	every	classroom.		Again,	surveys	will	be	issued	to	each	
stakeholder	group	to	identify	leading	and	lagging	indicators.		Action	plans	will	be	developed	to	
address	identified	weaknesses.		Leaders	will	be	trained	in	how	to	recognize	and	support	effective	
teaching.		This	will	include	training	teachers	and	campus	administrators	in	the	Art	and	Science	of	
Teaching	instructional	framework.		This	framework	includes	instruction	for	teachers	and	
administrators	in	research-based	instructional	strategies.	Implementing	instructional	coaching	and	
instructional	rounds	will	provide	systemic	change	for	teachers	and	leaders.	By	training	teachers	and	
leaders	in	the	ASOT	framework,	a	common	instructional	language	will	be	used	by	all	teachers	in	every	
grade	level.		campus	leaders	and	teachers	in	ensuring	a	guaranteed	and	viable	curriculum	is	
implemented.		This	will	include	training	in	the	use	of	proficiency	scales,	formative	assessments,	
creating	common	assessments,	data-driven	instruction,	and	setting	and	tracking	academic	goals.		This	
initiative	will	create	second	order	change	by	providing	onsite,	job-embedded	professional	
development	and	support.		The	Region	9	ESC	and	the	district	level	curriculum	staff	will	be	responsible	
for	the	onsite,	follow-up	support	on	the	campus.	The	HRS	framework	was	developed	by	Marzano	
Research	and	is	grounded	in	over	forty	years	of	educational	research.	The	HRS	framework	will	be	the	
vehicle	used	to	drive	systemic	change	and	create	a	shift	in	culture	on	the	campus.

CSF 1 - Academic Performance (Curriculum & Instruction)

CSF 2 - Quality Data to Drive Instruction 
CSF 3 - Leadership Effectiveness 
CSF 4 - Increased Learning Time 
CSF 5 - Family/Community Engagement

1.		The	campus	has	not	had	a	safe	and	collaborative	culture.	The	campus	has	been	inconsistent	in	delivering	effective	instructional	strategies.		Although	training	has	occurred,	there	has	been	a	lack	
of	monitoring	effective	teaching	in	every	classroom.	A	guaranteed	and	viable	curriculum	has	not	been	implemented	campus-wide,	which	has	had	a	direct	correlation	to	low	academic	performance	
in	every	grade	level	and	all	student	groups.

Turnaround Initiative:  Describe your systemic approach for turning around the 
campus. Impacted Critical Success Factors (CSFs): 



The	campus	has	recognized	a	need	for	a	fundamental	shift	in	systems	used	to	drive	campus	
instructional	practices,	leadership	support,	and	a	growth	mindset.		The	campus	has	chosen	to	
implement	the	High	Reliability	Schools	framework	to	accomplish	this	goal	over	the	next	two	years.		
The	HRS	framework	provides	in-depth	training	and	support	in	creating	a	shift	in	the	culture	of	the	
campus.		Additionally,	the	HRS	framework	will	be	supplemented	with	the	Capturing	Kids	Hearts	
program	and	the	balanced	literacy	framework.		The	HRS	framework	provides	training,	support,	and	
job-embedded	professional	development	for	all	teachers	in	three	areas.		The	foundation	(Level	1)	of	
the	framework	is	creating	a	safe	and	collaborative	culture	on	the	campus.		Addressing	the	campus	
culture	will	include	issuing	surveys	to	staff,	administrators,	students,	and	parents	to	get	input	on	
indicators	related	to	safety,	both	physical	and	social-emotional,	and	collaboration.		Once	the	leading	
indicators	are	identified,	campus	leadership	teams	will	devise	a	plan	of	action	to	address	each	
identified	indicator.		Professional	Learning	Communities,	PLCs,	will	be	the	main	vehicle	used	to	build	
collaboration	among	teachers	and	improve	teacher	efficacy	on	the	campus.		Level	2	of	the	HRS	
framework	focuses	on	effective	teaching	in	every	classroom.		Again,	surveys	will	be	issued	to	each	
stakeholder	group	to	identify	leading	and	lagging	indicators.		Action	plans	will	be	developed	to	
address	identified	weaknesses.		Leaders	will	be	trained	in	how	to	recognize	and	support	effective	
teaching.		This	will	include	training	teachers	and	campus	administrators	in	the	Art	and	Science	of	
Teaching	instructional	framework.		This	framework	includes	instruction	for	teachers	and	
administrators	in	research-based	instructional	strategies.	Implementing	instructional	coaching	and	
instructional	rounds	will	provide	systemic	change	for	teachers	and	leaders.	By	training	teachers	and	
leaders	in	the	ASOT	framework,	a	common	instructional	language	will	be	used	by	all	teachers	in	every	
grade	level.		campus	leaders	and	teachers	in	ensuring	a	guaranteed	and	viable	curriculum	is	
implemented.		This	will	include	training	in	the	use	of	proficiency	scales,	formative	assessments,	
creating	common	assessments,	data-driven	instruction,	and	setting	and	tracking	academic	goals.		This	
initiative	will	create	second	order	change	by	providing	onsite,	job-embedded	professional	
development	and	support.		The	Region	9	ESC	and	the	district	level	curriculum	staff	will	be	responsible	
for	the	onsite,	follow-up	support	on	the	campus.	The	HRS	framework	was	developed	by	Marzano	
Research	and	is	grounded	in	over	forty	years	of	educational	research.	The	HRS	framework	will	be	the	
vehicle	used	to	drive	systemic	change	and	create	a	shift	in	culture	on	the	campus.

CSF 6 - School Climate
CSF 7 - Teacher Quality

Outcome: Describe how the turnaround initiative will resolve the identified systemic root cause.
Through	the	implementation	of	the	High	Reliability	Schools	Framework,	the	campus	will	create	a	safe	and	collaborative	culture	(Level	1),	will	ensure	effective	teaching	in	every	classroom	(Level	2),	
and	will	have	a	guaranteed	and	viable	curriculum	(Level	3).	The	implementation	of	effective	PLCs	focused	on	key	questions	such	as,	"What	do	we	want	students	to	learn?,	How	do	we	know	if	they	
are	learning?,	and	How	will	we	respond	if	students	are	not	learning?"	the	campus	will	develop	a	collaborative	environment.		The	implementation	of	the	Capturing	Kids	Hearts	program	will	provide	
a	safe	culture	where	students	and	teachers	build	positive	relationships	and	decrease	disciplinary	issues.		The	decrease	in	disciplinary	issues	will	increase	learning	time.		Level	2	in	the	HRS	
framework	focuses	on	ensuring	effective	teaching	in	every	classroom.		Teachers	will	learn	and	implement	a	research-based	instructional	framework,	and	the	components	of	the	balanced	literacy	
system.		The	framework	focuses	on	providing	a	common	instructional	language	across	the	campus,	addressing	implementation	of	effective,	research-based	instructional	strategies	and	provides	
effective	strategies	in	keeping	students	engaged	in	the	learning.	Level	3	in	the	HRS	framework	will	focus	on	recognizing	a	guaranteed	and	viable	curriculum.		This	will	be	accomplished	through	the	
development	of	proficiency	scales	and	rubrics	and	the	implantation	of	formative	assessments	which	will	be	used	to	drive	instruction.

Processes/Procedures: What processes, procedures, and policies are needed to ensure that the turnaround initiative will be implemented effectively?



Communications: How will you communicate a shared and clear vision for the turnaround initiative that results in a collaborative effort toward student success? 

Two	teacher	teams	(10	members	on	each	team)	and	a	campus	leadership	team	(10	members)	will	be	identified	to	attend	training	in	the	HRS	model,	provided	in	partnership	with	Region	9	ESC.		The	
teacher	teams	will	receive	6	days	of	training	in	the	Art	and	Science	of	Teaching	(ASOT)	and	onsite	follow-up	and	support	provided	by	ESC	9	and	the	campus	administration.	Teachers	of	grades	K-	5	
will	also	attend	a	2-day	balanced	literacy	training	during	the	summer	of	2017,	onsite	follow-up	and	support	will	be	provided	by	ESC	9	and	the	campus	administration.	The	campus	leadership	team	
will	receive	7	days	of	leadership	training	provided	by	Marzano	Research	with	additional	support	and	follow-up	provided	by	ESC	9.	Surveys	will	be	sent	out	to	teachers,	staff,	and	administrators	to	
identify	leading	and	lagging	indicators.		After	identifying	areas	of	concern	from	survey	data,	action	plans	will	be	written	and	implemented	to	address	deficiencies	in	the	systems.		The	systems	
include:	safe	and	collaborative	campuses,	effective	teaching	in	every	classroom,	and	delivery	of	a	guaranteed	and	viable	curriculum.	By	providing	the	training	and	ongoing	support,	teachers	will	
understand	the	HRS	model.	Implementation	of	the	HRS	model	is	a	non-negotiable	requirement.		Continual	monitoring	through	PLC	meetings,	campus	walk-throughs,	teacher	self-reflection	and	
instructional	coaching	will	identify	deficiencies	that	will	be	corrected	immediately.		Also,	the	continual	improvement	process	will	be	addressed	through	the	use	of	instructional	rounds	and	quick	
data	collections.	Identified	and	accessed	data	will	be	used	to	drive	instruction	in	the	classroom.	Capturing	Kids	Hearts	training	will	be	provided	to	campus	staff.		The	training	will	be	comprised	of	
two	and	a	half	days	of	training	with	onsite	follow-up	provided	by	the	CKH	staff.		This	program	will	assist	in	ensuring	a	safe	and	collaborative	culture.	To	ensure	the	processes	and	procedures	are	
implemented	correctly,	the	district	level	curriculum	team	will	attend	Capturing	Kid's	Hearts,	balanced	literacy,	and	HRS	trainings	with	the	campus	teams.		The	implementation	of	these	initiatives	
will	be	reflected	in	the	campus	administrator's	evaluation.

The	campus	vision,	"Booker	T.	Washington	staff	is	committed	to	creating	a	school	that	gives	every	student	the	opportunity	to	succeed	in	building	character	and	academic	skills",	will	be	
communicated	to	all	stakeholders,	both	internal	(staff,	students,	parents,	board	members)	and	external	(community	members,	SBDC,	Partners	in	Education,	Midwestern	State	University	
Department	of	Education)	through	the	use	of	social	media,	campus	websites,	PTO	meetings,	and	internal	communications.	School	improvement	efforts	on	the	campus	will	focus	on	the	turnaround	
initiative,	the	HRS	framework,	balanced	literacy	and	Capturing	Kid's	Hearts	for	a	minimum	of	three	years.		These	programs	will	be	explained	and	updates	provided	to	stakeholders	through	
presentations	at	regularly	scheduled	staff	meetings,	board	meetings,	PTO	meetings,	CIT	meetings,	CLT	meetings,	teacher-parent	meetings	and	website	postings.		A	system	will	be	developed	and	
implemented	to	train	all	new	staff	members	on	each	of	these	programs.		Quarterly	progress	measures	will	be	established	and	reports	of	quarterly	progress	will	be	communicated	to	all	
stakeholders.		



Barriers	to	improvement	will	be	eliminated	through	establishing	on-going,	job-embedded	professional	development	and	support.	District	curriculum	staff	will	dedicate,	at	a	minimum,	one	day	each	
week	to	provide	support	to	teacher	in	implementing	the	turnaround	initiative.		They	will	provide	model	teaching,	observe	practice,	and	provide	immediate	feedback	to	teachers.		The	Region	9	ESC	
High	Reliability	Schools	team	will	provide	onsite	support	at	a	minimum	of	one	time	per	week	as	well.		Additional	staff	will	be	added	to	the	campus	in	order	to	provide	targeted	small	group	
instruction	for	students	and	instructional	coaching	for	teachers.	

Organizational Structure: How will you eliminate barriers to improvement, redefine staff roles and responsibilities as necessary, and empower staff to be responsive 
in support of the turnaround initiative?
Barriers	to	improvement	will	be	eliminated	through	establishing	on-going,	job-embedded	professional	development	and	support.	District	curriculum	staff	will	dedicate,	at	a	minimum,	one	day	each	
week	to	provide	support	to	teacher	in	implementing	the	turnaround	initiative.		They	will	provide	model	teaching,	observe	practice,	and	provide	immediate	feedback	to	teachers.		The	Region	9	ESC	
High	Reliability	Schools	team	will	provide	onsite	support	at	a	minimum	of	one	time	per	week	as	well.		Additional	staff	will	be	added	to	the	campus	in	order	to	provide	targeted	small	group	
instruction	for	students	and	instructional	coaching	for	teachers.	The	WFISD	Board	of	Trustees	attended	the	Lone	Star	Governance	training	in	November	of	2016.		The	Board	will	begin	work	on	goal	
setting	and	the	development	of	student	performance	standards	in	March	of	2017.

Capacity and Resources: Describe the staff that are required to implement the plan. (Specify any new full time employees as a result of the initiative. Describe how 
personnel resources are different from the previous school year.)  



Amount
15,840

10,750

30,000

Turnaround Initiative:  Describe your systemic approach for turning around the 
campus.

<Enter	Text>

Systemic Root Cause: Describe the systemic root cause that has led to low student performance.

CSF 5 - Family/Community Engagement
CSF 6 - School Climate
CSF 7 - Teacher Quality

Impacted Critical Success Factors (CSFs): 

CSF 1 - Academic Performance (Curriculum & Instruction)
CSF 2 - Quality Data to Drive Instruction 
CSF 3 - Leadership Effectiveness 
CSF 4 - Increased Learning Time 

Outcome: Describe how the turnaround initiative will resolve the identified systemic root cause.

<Enter	Text>

Capital Outlay

How will you allocate campus and district funds for this initiative?
Category Description

Payroll
Substitute	Teachers	while	campus	teachers	attend	training	2017-18	&	2018-19.

Professional Development 
Balanced	literacy	training,	(2017-18	&	2018-19),	Capturing	Kids	Hearts	(2017-	2018)

Supplies and Materials
Supplies	and	resources	to	support	balanced	literacy	and	Leveled	Reader	campus	library

Other Operating Cost



<Enter	Text>

Communications: How will you communicate a shared and clear vision for the turnaround initiative that results in a collaborative effort toward student success? 

Processes/Procedures: What processes, procedures, and policies are needed to ensure that the turnaround initiative will be implemented effectively?

<Enter	Text>

<Enter	Text>



Amount

Capital Outlay

Professional Development 

Supplies and Materials

Other Operating Cost

<Enter	Text>

How will you allocate campus and district funds for this initiative?
Category Description

Payroll

Capacity and Resources: Describe the staff that are required to implement the plan. (Specify any new full time employees as a result of the initiative. Describe how 
personnel resources are different from the previous school year.)  

<Enter	Text>

Organizational Structure: How will you eliminate barriers to improvement, redefine staff roles and responsibilities as necessary, and empower staff to be responsive 
in support of the turnaround initiative?


